
Website Blueprint

OP-85348

Location: Orlando, FL, USA

Business Type: Construction Technology Startup (Grade Control Systems Manufacturer)

Target Audience: Small contractors in the construction industry, typically family-owned businesses with
annual revenue under $2 million. These contractors are often located in the northern US, where wages
are higher, and tend to have limited staff, relying on efficient tools to reduce labor costs. The audience
values reliability, ease of use, and long-term support for their equipment.

Executive Summary

ExcaVision designs and manufactures grade control systems that help small construction contractors do
excavation work faster, easier, and with fewer employees. Their biggest advantage is more than 30 years
of experience and a promise to support every product for decades, setting them apart from competitors
that build in obsolescence. The new ExcaVision 10 system is both affordable and works with almost any
excavator or bulldozer, letting small, family-run contractors increase productivity and save on labor costs.

Primary Goals

• Enhance online presence and update website to reflect latest product offerings

• Increase adoption of ExcaVision grade control systems among small contractors

• Highlight unique selling points to differentiate from competitors and drive sales

Brand Values

• Reliability

• Innovation

• Customer Loyalty

Competitive Advantages

• Over 30 years of experience in designing and manufacturing measuring devices for construction

• No built-in obsolescence—systems purchased over 25 years ago are still serviced

• ExcaVision enables one-man excavation, eliminating the need for a helper and saving on labor
costs



Visual Identity

Color Palette

Color Type Color Swatch Hex Value

Primary #24324A

Secondary #EFEFEF

Accent #FFB800

Rationale: The deep blue color gives a sense of reliability and professionalism, which is important for
contractors choosing technology tools. The light gray keeps everything looking modern and clean, while
the yellow accent draws attention to calls to action, like buttons and important links. These colors work
well for construction-related businesses and make the website feel approachable yet strong.

Typography

Heading Font: Montserrat

Body Font: Open Sans

Google Fonts Url:
https://fonts.googleapis.com/css?family=Montserrat:700|Open+Sans:400,600&display;=swap

Imagery Style

Use real-life photos of machinery on job sites, construction workers using grade control systems, and
before-and-after shots of excavation work. If customer photos are not available, use high-quality stock
images that show small and mid-sized crews at work, emphasizing one person operating equipment.
Avoid overly dramatic or extremely busy images.

Overall Aesthetic

Professional, clean, and friendly. Everything should look reliable and easy to use, just like the product.
Clear headlines, lots of space between sections, big buttons, and straightforward navigation help
customers feel confident.

Theme Style

Modern construction and industrial, with clean lines and a straightforward layout. Add subtle patterns or
textures that remind visitors of construction materials, like grid lines or blueprint backgrounds, but keep
them minimal so the site does not feel cluttered.

Layout Approach



Simple and direct. Place the most important information and ways to get in touch right at the top. Use big
headers, summary sections, and bullet points for easy scanning. Calls to action like 'Contact Us' or 'Get
Started' should stand out. Since the product helps small teams, keep it easy for people to find what they
need in just a few clicks.

Regional Recommended

• Use images that show northern US environments, such as fall colors, snow, or people in work
jackets and safety gear.

• Show close-up shots of grade control equipment on recognizable brands of excavators (CAT,
Komatsu, John Deere, etc.).

• Use friendly, direct language that appeals to family-run businesses.

Regional Avoid

• Avoid palm trees, beaches, or tropical backgrounds that do not fit the northern US market.

• Steer clear of images showing very large construction crews or huge city sites that do not match
small contractor operations.

• Do not use overly technical graphics or hard-to-understand diagrams.



Requirements & Features

Homepage Clarity

Description: Make it immediately clear what ExcaVision offers and who it’s for on the homepage. Use
simple statements, benefit-driven headlines, and industry photos. Highlight features like 'Grade Control
Systems for Small Contractors' and benefits like 'Works without a helper, saves on wages.'

Validation: Visitors should be able to say what the business does and who it serves within 5 seconds of
landing on the homepage.

Contact Information

Description: Display phone number and email clearly at the top and bottom of every page. Make a basic
contact form available, sending messages directly to Info@ExcaVision.com.

Validation: Contact options are seen on every page; test form submission to confirm email delivery.

Service and Product Pages

Description: Feature pages for ExcaVision, DozerVision, background story, and downloads. Highlight
benefits for small contractors—how products help one person do the job of two, save money, and are
easy to install. Include downloadable setup guides and product PDFs with clear 'Download' buttons.

Validation: Each key product/service has its own page, benefits tailored to target audience, downloads
work.

Images and Brand Visuals

Description: Use provided logo and images as primary visuals, with stock images to support as needed.
Ensure consistency in brand look across pages.

Validation: Logo and main images are used on all key pages, brand consistency is checked visually.

SEO and Search Visibility

Description: Target search terms like 'excavator depth monitor,' 'excavator depth monitoring system,'
and 'universal excavator depth monitor.' Use location targeting for the northern US. Add main search
phrases in headlines and sections.

Validation: Site ranks for top 2-3 search phrases within 90 days; keywords appear on homepage and
service pages.

Page Speed & Mobile Access

Description: Make sure pages load quickly and are easy to use on phones and tablets, especially the
contact page and downloads.

Validation: Website scores 80+ on Google PageSpeed Insights mobile test; downloads and forms work
on mobile.

Social Media Links

Description: Display Facebook, Instagram, and YouTube channel links clearly in the footer and on
contact page.



Validation: All links work and open in new tabs when clicked.

Simple Navigation

Description: Group the main categories (Home, Products, About, Downloads, Contact) in the top menu.
Make sure navigation is easy to see and use.

Validation: All top pages are listed in the menu, navigation works well on desktop and mobile.



Page Structure & Recommendations

Homepage (Landing)

Purpose: Turn first-time visitors into interested leads by making it clear what ExcaVision does, who it
helps, and how to get in touch.

Sections

Hero

Purpose: Show the main benefit of ExcaVision right away, so visitors quickly understand your product
and feel confident they are in the right place.

Key Elements:

• Business name and logo clearly displayed

• Slogan: 'Once a customer, always a friend'

• Short sentence about grade control systems that save contractors money and labor

• Large button to contact or call you right away

• Real-world product image

Strategy: Help small contractors relate by emphasizing money saved, no need for extra employees, and
long-term support.

Psychology: Busy contractors want clear, practical benefits and to feel they are dealing with someone
who supports them over the long haul.

Tone: Speak in a friendly, straight-to-the-point style. Avoid big technical words, focus on the real benefits,
and sound dependable.

Cta Block

Purpose: Encourage visitors to contact you easily for more information or a quote.

Key Elements:

• Big button linking to contact page

• Short line motivating action (e.g., 'Talk to us about making excavation easier')

• Phone number and email shown clearly

• Operating hours

Strategy: Remove barriers to contacting you by making all options visible and stress-free.

Psychology: Contractors like quick action—they want to know exactly how to start talking with you
without any fuss.

Tone: Make it simple and clear. Use words like 'call,' 'email,' or 'visit us'—not complicated requests.

Why Excavision (Service)

Purpose: Show why contractors should pick ExcaVision, focusing on what makes you better than
competitors.

Sections

Value Points

Purpose: List out clear reasons ExcaVision is a smart choice for contractors looking to work faster and
save money.



Key Elements:

• Headline: Why Choose ExcaVision?

• Main benefits in a simple checklist (save on labor, one-hour install, works on all brands)

• A short story or testimonial from a real contractor

• Comparison table: ExcaVision vs. competitors

Strategy: Help contractors feel confident they're not wasting time or money and will be supported for
years.

Psychology: People trust a company that gives proof and shares the words of real users.

Tone: Be practical and supportive. Use phrases like 'easy to use,' 'works for decades,' 'no hidden
headaches.'

Products (Service)

Purpose: Give hands-on details about each ExcaVision product so contractors know which solution fits
them best.

Sections

Product List

Purpose: Describe what each product does, who it’s for, and its main features.

Key Elements:

• Short intro statement

• Individual sections for ExcaVision, DozerVision, and other main products

• Photos or diagrams showing the products in use

• Bullets for features: No cables, easy install, wireless sensors, long battery life, multilingual support

• Quick tips: Where each product works best

Strategy: Let visitors see themselves using the product and imagine the ease and savings.

Psychology: Contractors want to picture using the system in real-life jobs; clear pictures and checklists
help them decide.

Tone: Paint a picture of ease. Focus on 'hands-free,' 'set up in an hour,' and 'ready when you are.'

About (About)

Purpose: Share your long company background to build trust and connect with family business owners.

Sections

Company Story

Purpose: Show why ExcaVision cares about helping small contractors and why your experience matters.

Key Elements:

• Brief business story from humble beginnings to today

• Key founder moments (e.g., inventing the first generation while at university)

• Mention of thousands of satisfied customers

• Reassurance: Long-term customer service, products that last

Strategy: Personal history and commitment help visitors feel a connection and trust.



Psychology: Family business owners want to see that you’ve been where they are and stand by your
product.

Tone: Speak warmly and include relatable anecdotes. Use real-life examples instead of big claims.

Downloads (Support)

Purpose: Make it easy for visitors to get setup guides and product information without waiting for a reply.

Sections

Downloads List

Purpose: Provide a self-service library for product documents and instructions.

Key Elements:

• Headlines for each download (e.g., 'ExcaVision Installation Guide')

• Download buttons attached to each PDF

• Preview images for each document

• Quick note: 'Contact us if you need help'

Strategy: Give peace of mind—contractors can get started right away and find answers themselves.

Psychology: Busy people don’t want to wait for info or chase down manuals—easy downloads increase
confidence.

Tone: Simple instructions, short sentences like 'Click to download.' Friendly reminders they can always
call for help.

Contact (Contact)

Purpose: Make it as simple as possible for contractors to reach you for sales or support.

Sections

Contact Info

Purpose: Give all contact details in one spot, so visitors choose what works best for them.

Key Elements:

• Contact form (name, email, message)

• Phone numbers for immediate help

• Email address

• Physical address and office hours

• Social media links

Strategy: Make every visitor feel welcome to reach out, no matter their preferred way.

Psychology: People feel more comfortable when they know you are easy to reach, and you reply quickly.

Tone: Reassure and invite. Use phrases like 'We’re here to help,' 'Call us anytime Mon-Fri.'

Recommended Sections

• Company Story

• Team Profile



• Mission & Values

Psychology Insight

Building trust through relatable storytelling and demonstrating company values

Copy Tone Guidance

Authentic and engaging, highlighting the company's journey and ethos



Implementation

UX Psychology

Principle: Clear Messaging

Application: Show right away what problem the product solves and who it is for, using bold headlines
and easy-to-understand pictures.

Implementation: Place a headline and image at the very top showing small contractors using
ExcaVision, with a caption like 'One person can do the job—save time and money.'

Principle: Trust Signals

Application: Show credibility and reliability, reducing worries about long-term support by mentioning 30+
years in business and no built-in obsolescence.

Implementation: Add a section near the top or testimonials page: 'Still supporting devices bought over
25 years ago—No built-in obsolescence.'

Principle: Ease of Use

Application: Reduce uncertainty by showing how simple it is to install and use the system.

Implementation: Include a short video or step-by-step images, and a quick bullet list 'Install in an hour,
use for years.'

Content Strategy

Area: Products and Services

Recommendation: Devote one page to each major product or service. Use plain language and mention
the practical benefits for small contractors.

Implementation: Write pages for ExcaVision, DozerVision, background/story, and include a separate
page just for downloads and documentation.

Area: Downloadable Content

Recommendation: Make it easy to find PDFs and guides to help new customers get started or
troubleshoot.

Implementation: Add clear 'Download' buttons on the Downloads page that link directly to product
manuals and installation instructions.

Area: Homepage

Recommendation: Use real examples and clear calls to action, guiding users to call, email, or download
product info.

Implementation: Add big buttons: 'Contact Us', 'Get Product Guide', and 'See How It Works' on the
homepage under key benefits.

Conversion Optimization

Technique: Clear Contact Options



Rationale: Customers are more likely to reach out if phone and email are always visible.

Implementation: Place phone numbers and a 'Contact' button in the top bar and website footer.

Technique: Quick-Access Forms

Rationale: Simple forms lower barriers and increase the chance a visitor will fill one out.

Implementation: Use a short contact form that only asks for name, phone/email, and message.

Technique: Benefit-First Messaging

Rationale: Leads are more likely to convert if they see how the product saves them time and money.

Implementation: Use headlines like 'Do more with less help' and 'Quick to set up, built to last.'

Priority Focus

Category: Contact and Conversion

Description: Make it as easy as possible for a potential customer to call, email, or submit a form.

Reason: These are small, busy businesses who want quick answers—not long forms or lots of
searching.

Category: Messaging for Small Contractors

Description: Tailor every key message and page to the needs of small, family-run contracting
businesses.

Reason: The target audience is busy, cost-conscious, and needs proof that this saves them time and
money.

Category: Speed and Mobile

Description: Make sure the site works well and loads quickly on smartphones—especially for field
workers.

Reason: Contractors are often on job sites and check info from their phones.

Implementation Order

1. Homepage clarity and messaging

2. Contact information on all pages

3. Service/Product pages with downloads

4. SEO setup and keyword inclusion

5. Navigation and menu structure

6. Brand images and visuals

7. Mobile and page speed checks

8. Social media links in footer

Risk Mitigation



Outdated Content

Category: Content

Suggested Action: Update all product texts and visuals using the latest provided PDFs and notes. Plan
a review every 12 months.

Contact Form Delivery Failure

Category: Communication

Suggested Action: Test all contact forms regularly and use an email plugin if needed to avoid missed
messages.

Slow Loading Pages

Category: Technical

Suggested Action: Use image compression and enable caching. Test speed after launch and after any
changes.

Business Impact

Impact Level: High


