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Location: Atlanta, Georgia, USA

Business Type: Professional Services – Workplace Mediation, HR Advisory, and Organizational
Effectiveness (Alternative Dispute Resolution)

Target Audience: Senior executives, business owners, and organizational leaders—including CEOs,
CHROs, HR leaders, legal counsel, and board members—within mid-sized to large organizations. These
clients are typically navigating complex workplace disputes, leadership challenges, and organizational
change, and value confidential, results-driven mediation and HR advisory services. Psychographically,
they seek experienced, discreet, and business-focused solutions that preserve relationships, mitigate
risk, and align human capital strategy with business realities.

Executive Summary

The Focused Approach is a boutique, executive-level advisory firm in Atlanta, specializing in workplace
mediation, HR advisory, and organizational effectiveness for mid-sized to large companies. Led by a
chief human resources officer with over 30 years of experience, the firm stands out by offering
confidential, business-focused solutions tailored for senior leaders facing high-stakes, sensitive
challenges. Unlike competitors, The Focused Approach delivers direct executive expertise, immediate
advisory support, and a strong track record as a trusted advisor to CEOs, CHROs, and boards, focusing
on real-world business results and risk mitigation.

Primary Goals

• Establish and maintain dominance in the Atlanta metropolitan area for workplace mediation and
HR advisory services

• Expand SEO visibility and service offerings into major Southeast, Texas, and national business
hubs

• Deliver executive-level, confidential mediation and HR solutions that resolve complex
organizational challenges and support sustainable growth

Brand Values

• Confidentiality and discretion

• Executive-level expertise

• Results-driven, business-focused solutions

Competitive Advantages

• Led by a Chief Human Resources Officer with 30+ years of executive experience

• Direct engagement with senior leadership on every project—no junior resources



• Agile, boutique structure supported by a curated network of senior HR, legal, and organizational
specialists



Visual Identity

Color Palette

Color Type Color Swatch Hex Value

Primary #21333B

Secondary #F6F8F8

Accent #A8823A

Rationale: The main color is a deep, professional blue-grey that gives a feeling of trust, confidence, and
calm. This is balanced with a clean white-grey background that keeps the website looking bright, open,
and easy to read. The accent is a muted gold that adds a subtle touch of distinction and executive
quality. These colors work together to create a confident, premium look that appeals to senior leaders
and reflects the seriousness and discretion of your services.

Typography

Heading Font: Montserrat

Body Font: Lato

Google Fonts Url: https://fonts.googleapis.com/css2?family=Lato:wght@400;700&family;=Montserrat:wg
ht@600;700&display;=swap

Imagery Style

Use high-quality, editorial-style photos showing executive meetings, business leaders in discussion,
boardroom environments, and moments of professional collaboration. Images should feel authentic and
relatable to senior leaders and must reflect real business environments—not staged or generic business
stock photos. Pictures should show calm, focused interaction, diversity, and trust.

Overall Aesthetic

The look should be modern, clean, and minimalist, with good use of white space. The design should feel
precise and understated, signaling trust, discretion, and expertise. There should be no busy backgrounds
or distracting effects—just a sharp, focused website that is easy to navigate.

Theme Style

Executive, trusted advisor, and premium. The theme should feel like a calm, high-end office: clear,
steady, and authoritative. Every detail, from buttons to forms, should be streamlined and efficient,
supporting quick action and easy reading.



Layout Approach

Simple sections with clear titles, short blocks of text, and plenty of spacing to draw attention to what
matters. The homepage starts with a strong main message, followed by service highlights and clear calls
to action. Navigation should be straightforward, making it easy for users to find services, schedule a
consultation, or contact you. The layout adapts well to both desktop and mobile, keeping everything
readable and usable for executives on the go.

Regional Recommended

• Include welcoming imagery that showcases modern Atlanta cityscapes subtly in banners or section
backgrounds, showing local connection.

• Show diversity and inclusion, reflecting the executive audience in Atlanta and other major U.S.
business areas.

• Keep the tone and visuals calm and businesslike, separating you from high-pressure sales or
low-cost service companies more common in local searches.

Regional Avoid

• Avoid any loud, bright colors typically used by retail or casual brands.

• Avoid cartoon graphics, playful fonts, or casual imagery.

• Do not use industry clichés, like handshake images or scales of justice, that can make the firm look
generic.

• Skip any visuals that seem cheap, busy, or unpolished—these do not resonate with senior Atlanta
leaders or clients in major business markets.



Requirements & Features

string

Description: string

Validation: string



Page Structure & Recommendations

Homepage (Landing)

Purpose: Main landing page

Sections

Hero

Purpose: Main value proposition

Key Elements:

• Headline

• Subheadline

• CTA

Strategy: Clear value proposition

Psychology: First impression matters

Tone: Professional and trustworthy

Cta Block

Purpose: Lead generation

Key Elements:

• Contact form

• Phone number

Strategy: Multiple contact options

Psychology: Reduce friction

Tone: Action-oriented

Recommended Sections

• Company Story

• Team Profile

• Mission & Values

Psychology Insight

Building trust through relatable storytelling and demonstrating company values

Copy Tone Guidance

Authentic and engaging, highlighting the company's journey and ethos



Implementation

UX Psychology

Principle: string

Application: string

Implementation: string

Content Strategy

Area: string

Recommendation: string

Implementation: string

Conversion Optimization

Technique: string

Rationale: string

Implementation: string

Priority Focus

Category: string

Description: string

Reason: string

Implementation Order

1. array

Risk Mitigation

string

Category: string

Suggested Action: string

Business Impact



Impact Level: High | Medium | Low


