
Website Blueprint

OP-85846

Location: Waipahu, HI, USA

Business Type: Real Estate Agency

Target Audience: Property owners, long-term renters, vacation renters, and individuals or families looking
to buy or sell real estate in Hawai'i. Audience includes both local residents and out-of-state buyers/sellers
with an interest in the Hawaii property market, seeking professional guidance for sales, purchases, or
rental management.

Executive Summary

OP-85846 is a highly experienced real estate agency based in Waipahu, Hawai'i, specializing in property
sales, long-term rentals, vacation rentals, and property management. The business stands out through
hands-on, local service, decades of real estate expertise, and a track record of industry awards that show
commitment to trust, reliability, and customer satisfaction. Their main advantage is award-winning,
boots-on-the-ground property management and clear, responsive communication for both local residents
and out-of-state buyers or property owners.

Primary Goals

• Increase visibility and attract new clients for real estate sales

• Grow property management portfolio for both long-term and vacation rentals

• Provide exceptional service to buyers and sellers to build reputation and referrals

Brand Values

• Professionalism

• Local expertise

• Client-focused service

Competitive Advantages

• Over 25 years of real estate experience in Hawaii

• Recipient of National Association of Residential Property Manager award and #1 in property
management recognition

• Personalized, professional service for both buyers and sellers



Visual Identity

Color Palette

Color Type Color Swatch Hex Value

Primary #26547C

Secondary #00B7A8

Accent #FFD166

Rationale: These colors reflect the relaxed, tropical feel of Hawaii while staying professional. The deep
blue adds trust, the teal brings in a coastal vibe, and the yellow accent gives a warm, welcoming touch.
This helps the website look inviting to both local and out-of-state clients.

Typography

Heading Font: Montserrat

Body Font: Open Sans

Google Fonts Url: https://fonts.googleapis.com/css2?family=Montserrat:wght@400;700&family;=Open+S
ans:wght@400;600&display;=swap

Imagery Style

Large, bright photos showcasing beautiful Hawaiian properties, sunny outdoor spaces, and welcoming
interiors. Use real photos from the business showing local views, lanais, sunsets, and drone shots to
emphasize the Hawaii lifestyle.

Overall Aesthetic

Warm, inviting, and trustworthy. The site should feel relaxed yet professional, showcasing the best of
Hawaii living while building confidence in the real estate service.

Theme Style

Coastal and natural, with touches of tropical inspiration. Simple backgrounds allow property photos and
important messages to stand out. Clean areas for calls to action so visitors know what to do next.

Layout Approach

Easy to use. Important actions like contacting the agent, applying for rentals, and searching listings are
always easy to find. Use clearly marked buttons and a banner area for standout images or video.
Organized sections for sales, rentals, and property management.



Regional Recommended

• Use local photos of Hawaii properties, beaches, and sunsets

• Include subtle tropical touches like palm leaf graphics or ocean lines

• Highlight cultural touches such as Hawaiian greeting phrases (Aloha, E Komo Mai)

Regional Avoid

• Avoid dark, heavy colors that don't match the tropical setting

• Skip city or mainland real estate imagery

• Stay away from cluttered designs or small, hard-to-read fonts



Requirements & Features

Homepage Presentation

Description: Show a clear welcome message and highlight the main services: Sales, Rentals, and
Property Management.

Validation: Homepage displays a friendly introduction with top three services visible to users within first
screen view.

Rotating Banner

Description: Add a rotating photo banner featuring uploaded Hawaiian property images and short video
clip (from 1:28 to end).

Validation: Banner rotates through at least three customer-selected, locally relevant images and the
requested video clip is displayed on the homepage.

Contact Form

Description: Make it easy for customers to reach out with a simple contact form, phone, email, and
address shown clearly.

Validation: Contact form works and is visible on both contact page and page footer; phone, email, and
address are accurate and easy to find.

Rental Application PDF

Description: Add downloadable rental application PDF clearly on the Property Management page.

Validation: Link to PDF is visible on Property Management page and PDF downloads without an error.

Photo Gallery

Description: Display a photo gallery on the Vacation Rentals page, using the best images provided.

Validation: Gallery is visible, loads easily, and clearly shows at least 5 property images.

Trust Badges and Icons

Description: Display business awards, NARPM, Epro, MLS, Realtor Icon, Equal Opportunity icon, and
Appfolio icon.

Validation: All requested icons and awards are visible in the site footer or about page.

Business Branding

Description: Use approved logo and slogan ('Live under Hawai'i Skyline with debihawaii') across all
pages.

Validation: Logo and slogan are easy to see on the site header and homepage.

Mobile Friendly Layout



Description: Make sure the website looks and works well on phones and tablets.

Validation: Website passes mobile view test and all functions are usable on mobile.

Local SEO Setup

Description: Make it easy for people searching for Oahu, Waipahu, or Hawaii real estate services to find
the website.

Validation: Site shows up in local search for real estate in Oahu and Waipahu after launch.

Fast Page Load Times

Description: Ensure pages load quickly, even with many photos.

Validation: Pages load in under 3 seconds on standard internet connections.



Page Structure & Recommendations

Homepage (Landing)

Purpose: Welcome all visitors and give a clear, friendly overview of your real estate business and what
makes you unique in the Hawaii market.

Sections

Hero

Purpose: Grab attention right away, share the main idea of your business, and show the beauty of Hawaii
real estate.

Key Elements:

• One rotating set of beautiful property photos or a short background video from your collection

• Your logo and slogan ('Live under Hawai'i Skyline with debihawaii') clearly visible

• Short sentence about being a friendly and experienced real estate expert in Waipahu, Hawai'i

• Easy-to-find button for people to contact you or see listings

Strategy: Use inviting visuals and words to encourage visitors to learn more or reach out right away. The
button takes them directly to contact or listings page.

Psychology: People rely on first impressions and want to trust you. Showing real local images and a
friendly message builds credibility and warmth.

Tone: Welcoming, local, trustworthy, and straightforward, with a touch of Aloha spirit.

Cta Block

Purpose: Encourage visitors to take action, like reaching out for a free consultation or checking current
listings.

Key Elements:

• Short, strong message offering a free consultation

• Clear button to contact you

• Brief reminder of awards and experience

• Trust badges or icons (such as NARPM, Realtor, Equal Opportunity, MLS, Epro, AppFolio,
displayed here)

Strategy: Give people a simple reason to connect, lowering doubts by showing trust badges and making
the next step clear and easy.

Psychology: People want to work with someone trustworthy and recognized. Visible awards and badges
help nudge them to reach out.

Tone: Supportive and reassuring—let people know you're ready to help and make the process easy.

Property Management (Internal)

Purpose: Show property owners and investors why they should trust you with their rental homes or
condos, and explain how your hands-on approach makes their lives easier.

Sections

Main Info

Purpose: Explain your property management service in clear steps.



Key Elements:

• Short intro about your experience managing Hawaii homes and rentals

• List of services (e.g., finding tenants, repairs, inspections, hands-on management, clear
communication)

• Mention of awards and recognition

• Simple explanation of how to get started

Strategy: Lay out the reasons why your service is reliable, local, and stress-free for owners. Make
contacting you easy.

Psychology: Owners want to feel their property is in good hands. Stress your long experience,
trustworthiness, and local expertise.

Tone: Professional but approachable—sound like a knowledgeable neighbor who cares.

Download Application

Purpose: Let potential tenants easily download the rental application.

Key Elements:

• Easy-to-see button or link to the rental application PDF

Strategy: Make applying as easy as possible—help owners fill vacancies and let renters get started right
away.

Psychology: Clear, simple actions help people commit. No barriers.

Tone: Direct and encouraging ('Get Started Today!')

Vacation Rentals (Internal)

Purpose: Highlight your vacation rental services for people looking to rent short-term in Hawaii, showing
off the properties and making it easy to book or inquire.

Sections

Intro

Purpose: Briefly explain what makes your Hawaii vacation rentals special.

Key Elements:

• Paragraph about the beauty and amenities of your vacation rentals, with a welcoming message

Strategy: Make guests imagine a relaxing stay. Encourage them to check availability now.

Psychology: People get inspired by images and warm words about local life and vacation comfort.

Tone: Inviting, relaxing, and picturesque—paint a visual with your words.

Rotating Banner

Purpose: Showcase photos of the most attractive vacation rentals.

Key Elements:

• Large rotating photo gallery with the best images of vacation properties and views

Strategy: Good visuals trigger excitement to book or ask for more info.

Psychology: People shop with their eyes for travel—show, don’t just tell.

Tone: Descriptive but concise. Let the images do most of the talking.

Cta



Purpose: Make it easy to check availability or contact you.

Key Elements:

• Easy-to-spot form or button to inquire about vacation rentals

Strategy: Keep the next step simple. Don’t overcomplicate.

Psychology: Less friction, more action.

Tone: Friendly and helpful ('Start Your Stay in Paradise!')

Gallery

Purpose: Let visitors browse more photos of rentals and the area.

Key Elements:

• Clickable gallery of images, possibly divided by property or feature

Strategy: Let visitors fall in love with the place—with enough photos to build interest.

Psychology: Seeing is believing. Trust grows the more you show.

Tone: Simple captions, focus on letting visuals shine.

Sales (Internal)

Purpose: Guide buyers, sellers, and investors through the process of purchasing or selling a home or
property in Hawaii.

Sections

Intro

Purpose: Welcome buyers and sellers; briefly describe how you help them.

Key Elements:

• One paragraph about your approach to helping with buying and selling in the Hawaii market

• List of services for buyers (e.g., home searches, tours, offers) and sellers (valuation, listing,
marketing)

Strategy: Let people see you offer real help, not just listings.

Psychology: Clients want to know you’ll guide them through an unfamiliar process.

Tone: Supportive, knowledgeable, and calm—aim to ease concerns.

Awards Block

Purpose: Give confidence by displaying awards and certifications.

Key Elements:

• Visible logos of awards and industry associations (e.g., NARPM, Realtor, etc.)

Strategy: Reduce hesitation by building trust right away.

Psychology: People are more likely to reach out when they see proof of excellence.

Tone: Proud but not boastful.

Contact Button

Purpose: Encourage buyers and sellers to get in touch for a meeting or free consultation.

Key Elements:

• Simple statement inviting contact and a clear button



Strategy: Make the next step obvious. No confusion.

Psychology: People want to be invited, not pressured.

Tone: Warm invitation to a no-pressure conversation.

About (Internal)

Purpose: Build personal trust with visitors by sharing your story and experience.

Sections

Bio

Purpose: Introduce yourself and your connection to Hawaii real estate.

Key Elements:

• Short story about being a resident since 1970, how you started in real estate, and your professional
path

• Friendly headshot photo

Strategy: Show your passion and genuine care for clients.

Psychology: Trust comes from seeing a real person with roots in the community.

Tone: Personal, genuine, and conversational.

Awards

Purpose: Reinforce qualifications and trust.

Key Elements:

• List and images of awards, recognitions, and association logos

Strategy: Proof of reliability eases doubts.

Psychology: Third-party recognition matters, especially for out-of-state clients.

Tone: Matter-of-fact and straightforward.

Contact (Internal)

Purpose: Make it easy for anyone (owner, renter, buyer, seller) to get in touch with you for all real estate
needs.

Sections

Contact Info

Purpose: Share all the ways to contact you: phone, email, address.

Key Elements:

• Phone number, email, office address, business hours

• Short, warm opening message encouraging visitors to reach out

Strategy: No guesswork—give people options for how they prefer to connect.

Psychology: People want to feel welcome and know their message will be heard.

Tone: Reassuring and open.

Contact Form



Purpose: Let visitors send a message easily from the website.

Key Elements:

• Simple form: name, email/phone, message

• Note: 'All messages answered promptly.'

Strategy: Remove barriers and make the step easy.

Psychology: An easy form means more people reach out.

Tone: Friendly and responsive.

Map

Purpose: Help people find your office if they want to visit.

Key Elements:

• Clickable map showing the Waipahu office

Strategy: Boosts credibility and helps locals.

Psychology: A real address feels more professional.

Tone: Clear and simple.

Recommended Sections

• Company Story

• Team Profile

• Mission & Values

Psychology Insight

Building trust through relatable storytelling and demonstrating company values

Copy Tone Guidance

Authentic and engaging, highlighting the company's journey and ethos



Implementation

UX Psychology

Principle: First Impressions Matter

Application: Showcase inviting Hawaiian imagery and a warm welcome message at the top of the
homepage.

Implementation: Use a clean layout with a large, friendly greeting, bright photos, and a slogan that
connects with local and out-of-state clients.

Principle: Clear Paths

Application: Make it obvious how to find key services like rentals, sales, and property management.

Implementation: Add clear buttons or links on the homepage and main menu, using everyday words for
each service.

Principle: Trust and Credibility

Application: Display awards and trusted badge icons where people can see them.

Implementation: Place badges and icons in site footer and About page, and mention years of
experience on the homepage.

Content Strategy

Area: Service Pages

Recommendation: Write simple, honest descriptions of each service (sales, rentals, property
management), showing how you help local and out-of-state clients.

Implementation: Rewrite descriptions using plain English and include specific benefits for different types
of clients.

Area: Visual Storytelling

Recommendation: Use real photos of properties and local scenery to tell your story and connect with
the Hawaiian location.

Implementation: Feature your best images and rotate them in the homepage banner and gallery on
relevant pages.

Area: Contact Information

Recommendation: Make it easy for customers to contact you through phone, email, and a simple form.

Implementation: Show contact options on every page, not just the contact page.

Conversion Optimization

Technique: Quick Contact Form Access

Rationale: The easier it is for people to get in touch, the more likely they are to reach out.



Implementation: Place a simple contact form on the contact page and add a 'Contact Us' button at the
top and bottom of every page.

Technique: Highlight Free Consultation Offer

Rationale: Free offers encourage hesitant visitors to take the first step.

Implementation: Add 'Free Consultation' details near every main service and on the homepage.

Technique: Showcase Professional Recognition

Rationale: Displaying awards and membership badges helps people trust you more quickly.

Implementation: Put badges, awards, and icons where they are easy to see, such as in the footer,
about, and service pages.

Priority Focus

Category: Homepage and Banner

Description: Create an engaging homepage with clear information and a rotating Hawaiian image
banner.

Reason: First impressions determine if visitors stay or leave.

Category: Contact Features

Description: Make it very easy for visitors to contact the business.

Reason: Easy access to help increases the chance of new leads.

Category: Photo Gallery and Local Images

Description: Showcase high-quality, local property images.

Reason: Relevant photos help visitors imagine themselves in a new home or vacation spot.

Implementation Order

1. Homepage Presentation

2. Rotating Banner

3. Contact Form

4. Photo Gallery

5. Local SEO Setup

6. Rental Application PDF

7. Trust Badges and Icons

8. Business Branding

9. Mobile Friendly Layout

10. Fast Page Load Times

Risk Mitigation



Slow Page Load Due to Images

Category: Technical

Suggested Action: Resize photos to smaller file size and only use the best quality images needed.

Missed Contact Opportunities

Category: User Experience

Suggested Action: Confirm that the contact form works and is easy to use even on smartphones.

Unclear Services

Category: Content

Suggested Action: Use simple words to describe services, avoiding real estate terminology.

Business Impact

Impact Level: High


