
Website Blueprint

OP-85664

Location: Los Angeles, California, USA

Business Type: Labor Relations Consulting Firm

Target Audience: Union signatory contractors and subcontractors in the construction industry throughout
Southern California, typically business owners, project managers, and HR professionals seeking expert
guidance in labor relations, dispute resolution, and contract negotiations. Audience values long-term
industry relationships, compliance, and efficient resolution of union-related issues.

Executive Summary

Fortune, Alsweet, Weiss & Schuman, Inc. is a trusted labor relations consulting firm serving union
contractors and subcontractors across Southern California. With decades of experience and
long-standing relationships with construction industry unions and trust funds, the firm stands out for its
ability to resolve difficult labor disputes and help clients maintain compliance quickly and efficiently. Their
personalized approach, built on a foundation of credibility since 1954, is what gives them an advantage
over competitors.

Primary Goals

• Resolve labor disputes efficiently for clients, including grievances, jurisdictional disputes, strikes,
and picketing

• Assist clients with contract negotiations, project labor agreements, and contract interpretation

• Support clients in resolving Trust Fund audits and claims with construction industry unions

Brand Values

• Experience and longevity in the industry since 1954

• Strong, trusted relationships with unions and trust funds

• Client advocacy and effective problem-solving

Competitive Advantages

• Over 70 years of experience in labor relations for the construction industry

• Established, long-term relationships with all construction industry unions in Southern California

• Deep knowledge of union processes and trust fund operations, enabling efficient and beneficial
outcomes for clients



Visual Identity

Color Palette

Color Type Color Swatch Hex Value

Primary #00274d

Secondary #e3e6e8

Accent #c69214

Rationale: The primary dark blue color gives a strong, professional feeling, which is important for a
consulting firm. The light gray secondary color helps the website look clean and easy to read. The gold
accent color adds a touch of trust and stability, making important buttons or highlights stand out.

Typography

Heading Font: Montserrat

Body Font: Open Sans

Google Fonts Url: https://fonts.googleapis.com/css?family=Montserrat:700,600&family;=Open+Sans:400
,700&display;=swap

Imagery Style

Use high-quality stock photos that show real workers on construction sites, handshake agreements, and
people in offices, all with a friendly and professional mood. Images should feel authentic to the
construction and consulting world in Southern California.

Overall Aesthetic

The website should feel clean, trustworthy, and easy to use. It must be simple with plenty of white space
so visitors do not feel overwhelmed.

Theme Style

Professional and traditional, with small touches of modern style. No flashy graphics or unusual colors,
just a look that speaks to strong business experience and long-term relationships.

Layout Approach

Simple and well-structured pages with clear sections. Main points and contacts should be easy to find.
Both phone numbers and email addresses should stand out on every page. Key services need their own
space on the homepage with easy-to-read buttons.



Regional Recommended

• Use outdoor images that feature Southern California landscapes and construction projects.

• Show diversity in the people represented in images to reflect local workforce.

Regional Avoid

• Do not use stock images that look like they are from other countries or unrelated industries.

• Avoid colors like bright red or neon shades, which do not feel trustworthy in this field.



Requirements & Features

Homepage Clarity

Description: Make sure the homepage clearly explains who you are, what you do, and who you help as
soon as someone visits.

Validation: Homepage headline and opening paragraph make clear you are labor relations experts for
construction industry union contractors in Southern California.

Service Pages Structure

Description: Create focused pages for Labor Relations Consulting, Dispute Resolution & Contract
Negotiation, Human Resources, and Management Training as outlined in notes.

Validation: Each service page has a clear title, summary, and details without jargon.

Contact Form Simplicity

Description: Include a simple contact form on the Contact Us page that sends directly to the main email
address and lists both phone numbers and email contacts.

Validation: Form collects name, email, phone, and message; form test confirms emails are received at
weiss@fortunealsweet.com; both phone numbers and emails displayed nearby.

Display Principals’ Information

Description: List the names, emails, and phone numbers of key principals on the homepage and contact
page for trust and credibility.

Validation: Both pages clearly list Mitchell Weiss and John Cooper’s contact details as requested by
customer.

Professional Stock Images

Description: Use professional stock images to represent the business, since the firm does not have its
own photos or logo and prefers a simple, clean look.

Validation: All images are high quality, relevant (e.g., construction meetings, union negotiations), and
convey professionalism.

Mobile Friendliness

Description: Make sure the website works well and looks good on phones and tablets, as well as
computers.

Validation: Test main pages on various devices for readability and navigation.

Simple, Modern Design

Description: Choose simple layouts with clear sections, easy-to-read fonts, and straightforward
navigation as requested by client.

Validation: Site has a clean design, limited colors, and pages are not cluttered.



Page Structure & Recommendations

Homepage (Landing)

Purpose: Give visitors a clear, welcoming first look at Fortune, Alsweet, Weiss & Schuman, Inc. Show the
main services, highlight the firm’s long experience, and make it easy to get in touch.

Sections

Hero

Purpose: Make the first thing visitors see comforting and trustworthy, so they know right away what the
business does.

Key Elements:

• Business name

• A short line about helping union contractors with labor issues since 1954

• Simple background photo showing construction or teamwork

• Easy-to-spot phone number and email

Strategy: Show experience and make it very easy for someone to call or email right away.

Psychology: People feel reassured when they see lots of experience and know they can talk to a real
person quickly.

Tone: Use confident, plain language that feels professional but friendly. Focus on trust and experience.

Cta Block

Purpose: Prompt visitors to contact for help with labor relations or to ask questions.

Key Elements:

• A button to contact you

• Both main phone numbers and email addresses listed again

• Quick mention that you’ve helped contractors since 1954

• Clear invite to call or write for a helpful, no-stress chat

Strategy: Keep calls to action visible but not pushy, meeting your audience’s desire for personal
connections.

Psychology: Business owners and managers prefer clear next steps and knowing they’ll speak to an
expert.

Tone: Be welcoming and direct—sound like a knowledgeable, steady guide rather than a sales pitch.

Service Labor Relations (Service)

Purpose: Explain how you help contractors manage negotiations and union matters.

Sections

Overview

Purpose: Briefly explain labor relations work for newcomers.

Key Elements:

• Simple description of labor relations

• List of common contractor challenges you solve



• Why experience and local connections matter in Southern California

Strategy: Show how difficult labor issues become manageable with your help. Encourage a call for
advice.

Psychology: Visitors look for proven pros who understand their world.

Tone: Stay just as clear and steady—don’t overwhelm, but offer solutions.

Cta Block

Purpose: Invite visitors to call for help with labor situations.

Key Elements:

• Button or prompt to call

• Reassurance that questions are welcome

• Contact details

Strategy: Make it frictionless to reach out for guidance.

Psychology: Solving these problems feels urgent and stressful—help should look easily available.

Tone: Sound confident, approachable, and ready to listen.

Service Dispute Resolution (Service)

Purpose: Make it clear that you settle disputes and negotiations quickly and effectively.

Sections

Overview

Purpose: Describe common disputes and how you handle them.

Key Elements:

• Simple explanation of disputes—grievances, jurisdiction, strikes, audits

• Examples of situations you handle

• Benefits of using your service—faster, less stress, better results

Strategy: Calm worries by laying out a proven process. Offer to talk details by phone or email.

Psychology: Visitors want problems to go away smoothly—they’ll choose someone they trust.

Tone: Use language that feels reassuring and knowledgeable.

Cta Block

Purpose: Encourage businesses to get in touch as soon as there’s a problem.

Key Elements:

• Simple prompt to reach out for help

• Easy-to-see phone numbers and email

Strategy: Remove any barriers to reaching out—suggest a quick, low-pressure call.

Psychology: People may wait until the last minute. Make it feel easy to connect now.

Tone: Keep things clear and supportive—like giving a neighbor advice.

Service Hr Training (Service)

Purpose: Show how you help with management training and navigating HR rules.



Sections

Overview

Purpose: Explain your approach to manager and HR training for contractors.

Key Elements:

• How you coach managers to handle labor issues right

• Training topics you cover (negotiations, compliance, resolving workplace problems)

• Why it matters—reduces future issues and keeps projects moving

Strategy: Let visitors know you make training simple and effective, with advice tailored to their type of
business.

Psychology: Business owners want to prevent problems, not just fix them.

Tone: Positive, educational, and practical.

Cta Block

Purpose: Invite them to ask about upcoming training or a custom session.

Key Elements:

• Button or link to request info

• Contact details and a reminder that training fits their schedule

Strategy: Smooth path to reach out for more information.

Psychology: Minimize decision anxiety—show it’s easy to get started.

Tone: Friendly encouragement and helpful tone.

Contact (Contact)

Purpose: Make it easy for clients to contact the firm directly for support or questions.

Sections

Contact Form

Purpose: Give visitors a quick way to send a message.

Key Elements:

• Simple name/email/message form

• Clear direction that all inquiries go to weiss@fortunealsweet.com

Strategy: Reduce hesitation to reach out by making the process simple.

Psychology: Busy business owners want to know messages go straight to decision makers.

Tone: Short, direct, and reassuring.

Direct Contacts

Purpose: List key contacts for quick access.

Key Elements:

• Names and contact info for Mitchell Weiss and John Cooper

• Clear labels for phone numbers and emails

Strategy: For those who prefer direct calls or emails, make this info unavoidable.

Psychology: Some people prefer to bypass forms and reach a human right away.



Tone: Clear and businesslike—no extra wording needed.

Office Location

Purpose: Show the firm’s Los Angeles address to highlight stability and local presence.

Key Elements:

• Full address

• Optional simple map image (stock, as no custom images provided)

• Parking or appointment info, if available

Strategy: Build trust by proving you have a real, established office.

Psychology: Local presence increases confidence, especially for long-standing clients.

Tone: Factual and welcoming.

Recommended Sections

• Company Story

• Team Profile

• Mission & Values

Psychology Insight

Building trust through relatable storytelling and demonstrating company values

Copy Tone Guidance

Authentic and engaging, highlighting the company's journey and ethos



Implementation

UX Psychology

Principle: Clarity First

Application: Visitors should understand who you are and what you can do for them in the first few
seconds.

Implementation: Write a clear headline on the homepage and avoid legal jargon.

Principle: Trust Through Transparency

Application: Your audience is hiring you to solve sensitive labor issues—show them real names and
direct contact details to build confidence.

Implementation: List principals’ contact info openly and make it easy for visitors to reach out.

Principle: Ease of Action

Application: Reduce barriers for visitors to get in touch or find services.

Implementation: Place the contact form and phone numbers in obvious locations and keep the form
short.

Content Strategy

Area: Homepage

Recommendation: State your business’s full name, a summary of your services, and regions served
right away.

Implementation: Open with a bold statement about decades of experience in Southern California’s
construction industry.

Area: Service Pages

Recommendation: Break out each service into its own page with simple explanations and real-world
examples.

Implementation: Describe solutions in everyday language, showing how you handle disputes and
negotiations based on experience.

Area: Contact Information

Recommendation: Show all ways to get in touch in one place.

Implementation: Include both phone numbers, principal names, and a contact form on the Contact page
and in the footer.

Conversion Optimization

Technique: Visible, Easy Contact Options

Rationale: Business owners and managers want quick answers, so make reaching you effortless.



Implementation: Make phone numbers clickable on mobile and keep the contact form short and
prominent on every page.

Technique: Highlight Trust Factors

Rationale: Showing your years in business and unique relationships builds confidence.

Implementation: Mention your history and local union relationships in clear bullet points.

Priority Focus

Category: Homepage Clarity

Description: Make the homepage message crystal clear, showing your expertise and region right away.

Reason: This prevents confusion and saves busy visitors’ time.

Category: Contact Form Simplicity

Description: Keep getting in touch as quick and stress-free as possible.

Reason: Busy professionals won’t fill out complex forms or search for a phone number.

Category: Professional Stock Images

Description: Use professional industry photos instead of generic or missing images.

Reason: Stock images add credibility and a polished look without extra effort.

Implementation Order

1. Homepage clarity and messaging

2. Service pages setup and content writing

3. Contact page and form with principal info

4. Professional stock image selection

5. Mobile optimization checks

6. Simple theme design and layout review

Risk Mitigation

Missed Inquiries

Category: Contact Form

Suggested Action: Test the contact form several times and confirm all inquiries go to the correct email.

Outdated Appearance

Category: Design

Suggested Action: Choose a clean, simple theme and review the site yearly for freshness.

Information Overload



Category: Content

Suggested Action: Avoid long-winded, detailed service descriptions—stick to highlights and clear steps.

Business Impact

Impact Level: High


