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Strategic Blueprint

Executive Summary

OP-85838 is a hospitality travel business requiring a strategic web presence to achieve business
objectives. This comprehensive blueprint provides detailed guidance for developing a professional
website that effectively serves target audiences, builds brand credibility, and drives sustainable
business growth.

Strategic Objectives

« Establish a professional online presence that reflects hospitality _travel expertise
* Create user-friendly experience that guides visitors toward key actions

» Implement conversion-optimized design that generates qualified leads

* Build trust and credibility through professional presentation and testimonials

Target Audience & Strategy

Primary Persona: Target audience demographics not specified
Psychographics: Quality service and customer satisfaction focused

Brand Colors
Primary
#003366

Secondary
#FFFFFF

Accent
#8CAGC1

Strategic Recommendations
High Priority Strategic Iltems

Page Strategy - Homepage: Hero Section: Make a great first impression by showing beautiful images
of the marina and highlighting what makes Navy Point Marine special: a safe harbor, a historic location,

and superior service.

Page Strategy - Homepage: Cta_Block Section: Clearly invite visitors to take action, such as reserving

a slip, learning about services, or contacting the marina.

Page Strategy - Service_And_Restoration: Service_Overview Section: Explain what marine repair

and restoration means at Navy Point. Mention certified staff and trusted brands.



Page Strategy - Service_And_Restoration: Cta_Block Section: Encourage visitors to contact for
repairs, upgrades, or questions.

Page Strategy - Live: Video_Showcase Section: Show life at Navy Point and Sackets Harbor through
video.



Implementation Checklist

Complete Implementation Guide

This section provides detailed implementation steps to bring your strategic blueprint to life.

#01 Page Strategy - Homepage (m HIGH)

Hero Section: Make a great first impression by showing beautiful images of the marina and highlighting
what makes Navy Point Marine special: a safe harbor, a historic location, and superior service.

#02 Page Strategy - Homepage (m HIGH)

Cta_Block Section: Clearly invite visitors to take action, such as reserving a slip, learning about
services, or contacting the marina.

#03 Page Strategy - Service_And_Restoration (m HIGH)

Service_Overview Section: Explain what marine repair and restoration means at Navy Point. Mention
certified staff and trusted brands.

#04 Page Strategy - Service_And_Restoration (m HIGH)

Cta_Block Section: Encourage visitors to contact for repairs, upgrades, or questions.

#05 Page Strategy - Live (m HIGH)

Video_Showcase Section: Show life at Navy Point and Sackets Harbor through video.

#06 Page Strategy - Live (m HIGH)

Weather_Block Section: Give boaters useful local weather and forecast info.

#07 Page Strategy - Reservations (m HIGH)

Reservation_Info Section: Explain the types of slip reservations (annual, summer only, or one-time)
along with what'’s included.

#08 Page Strategy - Reservations (m HIGH)

Reservation_Form Section: Collect key details for slip reservation requests using a simple form.




#09 Page Strategy - Contact (m HIGH)

Contact_Details Section: Display phone, email, and address front and center.

#10 Page Strategy - Contact (m HIGH)

Simple_Contact_Form Section: Allow visitors to send a message right from the website.

#11 Page Strategy - Members (m HIGH)

Member_Dashboard Section: Give members a personalized overview of their boats’ haul status for the
season in a way that's easy to understand.

#12 Page Strategy - Members (m HIGH)

Launch_Form Section: Let members fill out their seasonal launch/commissioning form right on the
website, without needing to download or print.
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